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It has been approximately three months, the allotted time that we set to evaluate the ManageAL
Supply Bay and | must say that we are very happy with the results to date and the fact that you
made it easy to start up and train our people. Our main goals going into this program were to
eliminate needless lineups and wait times at our tool crib, eliminate outages of consumables,
simplicity and to free up our tool crib operator for other duties.

To date, we have had approximately 2,100 flawless transactions complete with reports telling us
who, what, when and how many. We always have inventory of the items in our Supply Bay, so
our employees are happy and their time is better spent working rather than waiting at the tool
crib door. Better yet, it is available 24/7 when we need to put on extra shifts.

On average, | would say it all amounts to savings of approximately $5,000.00 just in time

saving's alone, not counting improved efficiency and more time for our tool crib operator. Our
goals have definitely been met and we look forward to expanding the program further.
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