
Integrated Supplier
to Manufacturer of Heavy Industrial Equipment

SupplyPro technology can be applied in many different ways to accomplish a particular client’s 
objectives. This Application Profi le is part of a series on real-world application successes that 
have been implemented with our clients.

 OBJECTIVES

Integrator was required to:

Provide service for 2nd and 3rd 
shift crib operations without 
staffi ng headcount

Deliver immediate cost savings 
to client

 INITIAL STATE

All three shifts were manned by 
high-expense personnel

Limited control was applied to 
inventory 

Consumables spending not under 
control

 CURRENT STATE

Single employee manages three cribs across multiple shifts

        Cribs are now automated and self-serve 

        Procurement compliance increase dramatically

Inventory is managed and procured with 50% of previous staffi ng

Consumables expense reduced by 30%

Inventory levels reduced by 40%

 APPLICATION

General consumable MRO items managed in 14 SupplyAgents

        Procurement compliance increase dramatically

        Cribs are now automated and self-serve         Cribs are now automated and self-serve 


