Construction Products Manufacturer

APPLICATION

Personal protection equipment and general consumable MRO items
managed with 2 SupplyBays and 1 SupplyLocker

OBJECTIVES INITIAL STATE

The objectives were to: Facility is spread over 160+ acres
Make personal protection with multiple buildings.
equipment (PPE) easily avail- Personal protection equipment
able for workers was distributed from central
Minimize travel and lost produc- || Storeroom and not always open
tivity Employees hoarded equipment in-
Reduce usage ventory data to be inaccurate
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CURRENT STATE

SupplyBays and SupplyLockers are in the “Break Room”. Everyone passes
by it at least twice a day, getting supplies at their regular stops. They seldom
make a special trip for PPE now

All PPE items are now conveniently available 24/7 from the SupplyPro systems
Orders are sent to the supplier via EDI and the supplier restocks the machines

All items are now consigned and paid for as used

Consumption of the stocked items has dropped by over $6,000 per month,
with no stock outages
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=] § SupplyPro technology can be applied in many different ways to accomplish a particular client’s
Sunp fy ro objectives. This Application Profile is part of a series on real-world application successes that
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have been implemented with our clients.



