First Tier Automotive Supplier

APPLICATION

Personal protection equipment managed with 6 SupplyBays in 3 different

plant areas

OBJECTIVES INITIAL STATE

The objectives were to: Personal Protection Equipment
was distributed from central loca-

Put under control the exces-

sive use of personal protection
equipment (PPE) Each employee was responsible for
retrieving their own items

tion

Minimize travel and lost produc-
tivity Usage was high and productivity

was lost due to travel time to a sin-

gle location
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CURRENT STATE

Replenishment orders are automatically placed to the PPE supplier through
SupplyPort

Items are shipped to the storeroom specifically designated for the SupplyBays.
Storeroom personnel restocks

With easier access and control, PPE consumption has dropped 50%

Purchase orders for PPE have been reduced/eliminated
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Eror SupplyPro technology can be applied in many different ways to accomplish a particular client’s
Suﬂp fy objectives. This Application Profile is part of a series on real-world application successes that
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have been implemented with our clients.




