Fortune 100 Organization

APPLICATION

Consumable office supplies managed in 5 SupplyAgents

OBJECTIVES

The objective was to:

Reduce office supplies expense
by 15%

/

INITIAL STATE

Office supplies purchases had
minimal controls in place

Many employees had authority to
purchase office supplies over the
web or by credit card as desired

Supplies were stored in haphaz-
ard fashion within individual de-
partments

N

CURRENT STATE

Employee satisfaction extremely high
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Supplies are well-organized and available 24/7 365 to all employees
100% compliance with procurement contracts

Actual supplies expense reduced by more than 30%
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Gornivero
o ALWAYS WITHIN REACH

SupplyPro technology can be applied in many different ways to accomplish a particular client’s
objectives. This Application Profile is part of a series on real-world application successes that
have been implemented with our clients.



